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Day Two schedule

Persuasion Pathways
Direct Mails

Break

Recruiting Volunteers
Targeting and Prioritisation



Persuasion Pathways

The most important voters in the campaign are
potential switchers to Labour or undecideds who
might vote for us.

This requires a greater focus on persuasion than
ever before, and an active effort to take voters on
a personal pathway where they get repeated, high-
quality contact with content tailored to their
priorities.
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Persuasion Pathways

Integrate print, digital and field.

Build a relationship between voter and
candidate.

Deliver higher quality, persuasive voter
engagement.

Create a regular routine for candidates
and campaign teams.

Get the right message to the right voters
using the most effective techniques.
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Persuasion Pathways

Stage 1: Stage 2: Stage 3:
DOORSTEP PERSONAL CANDIDATE
CONVERSATION LETTER CALL
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Use survey
SAME script
Capture
phone /
email data
Record what
voters are
interested in

Wet signed e Survey card

by Forhad
Handwritten
envelope

info to
inform
Forhad calls




First Name Surname
CHRT hear your Vle“OInSa.saleofl-YOM.ﬁhlynm- Pe rS u a S i O n Pat h Ways

NAME: consider voting Labour?
ADDRESS: Please drde, 1 = least likely 10 = most likely

1 2 3 4 5 6 T
POSTCODE:

Which improvements would you like to see

What is the most important issue for you in your local area?
and your family?

Step 1:
GET SURVEY
CARDS

Step 2:
RECORD THE
DATA

Step 3:
DELIVER THE
LETTERS

Which party would you vote for if there EMAIL:
were a General Election tomorrow?

Labour Conssnaive COMPLETE THIS . .
Liberal Democrat  Green SURVEY ONLINE! *  Your out cards * Enter phone *  Organiser will
iy o O will usually have number, email run report and
Non Voter Against space on the and top issue print for you
If you are unable to complete
Would rather not say yo p
: the survey online, plestail back to record DURING the * Theseare
Which pary do you plan on vting for your response in a stamp email, phone session printed by the
in the local/devolved elections? addressed envelope to:
- i Name Addrese, Adiress SN number and the * If not, make party and sent
ir onserval . .
e T RS S !ssue thgy are sure you have to Organiser
Reform ukie mhx:hmnm;m.:m:ﬂ::y interest in written name * You may have to
Oe oasima? latest campaigns, evancs Sl ORI * If not, you can and address on stuff envelopes
Non Voter Against Involved:
Would rather not say NE— order survey the card! * Youarrange

cards

weomciumOmY.  MC W W W “”’.&“;n-ufhz”‘u% local delivery

roseteny
pavws mamad by o

VoteS’d_a:@bour

ol operatrve
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EXAMPLE TIMELINE

1.1

1.2

DOORSTEP
WEEK 1 CONVERSATION DATA ENTERED
2.3 2.2
LETTER DELIVERY CANDIDATE WET SIGNS
AND ENVELOPES
WEEK 2 DAY 10-14 HANDWRITTEN
(THUR-SAT) DAY 10 (WED)
(AFTER 14 DAYS)
3
WEEK 4 CANDIDATE CALLS ONGOING

DAY 30 CAMPAIGNING
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DMS ORDERED
DAY 3 (WED)

LETTERS ARRIVE
DAY 6 (FRI)




Direct Mails

Firstname Sumame
Address 1

Dolphin Square Malnlenance, Ten

ver the last few months we have b
inagement of Dolphin Square incl

ancy and Services

©en receiving an increasing number of concerng about the
uding relations with the landlorg and lighting in the gardens,

cal Councillors have taken action on concerns aboyt garden lighting which resulted in a visjt
Environmenta) Health officers and ongoing discus;
| Works in the
. .
Direct mails (DMs):

sions with the landiord as wel| as issues
Japanese garden, where Cjr Williams Worked with the Planning ang
iculturist teams to ensure these were fully investigateq.

t month, Ciir Begum and ciir Williams met with Dolphin Square 2005 Ltd to discuss the
ng issues and to raise residents' concerns with the Council. We understand that Option B
s non- Option B are concerned about the standard of Maintenance ang also the management of
[ C O m e fro m d O O rSt e p C O ; :x‘:&mmiggﬁﬁﬂémﬁxﬁ help with either at our monthly surgery
Hyper-local content -
t . n d a t a I Blake, Clir Liza Begum, Clir Robert Eagleton and Clir Robert Williams

Great for collecting
S m a I | S C a | e - m a X O n e ro a d g ro u p ake-Labour‘s Prospective Parliamentary Candidate
Printed and stuffed internally or

rachel@vachelblakerrg.uk
Begum

rt Eagleton |
externally

robert@wm labour, org.uk
1 Williams

Delivered by hand

Mu%-ﬂumh&,hl‘m"wﬁnn-mmmﬂ; P by Westmtr Lo Goup g

5 0 s London s 30,
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Doorstep conversations
and hyper-local content

Issues that everyone has in common
Hyper local — affecting a building,
block, street or small area

Simple wins

Political angle
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Capturing data

* Petition
e Asking for a clear outcome
e Usually aimed at Tory
government or local council

 Not usually used against housing
assocs / businesses etc
* Survey

 Gathering voters’ opinions
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Delivery

Remember — small scale
Can be printed and stuffed by Labour

Party, external printer or locally on Riso
This should be done by your Organiser
You may have to stuff envelopes
yourself

Deliver by hand




Questions?







Recruiting Volunteers

Start small
Multiple sources of volunteers

Build up to canvassing over time
Don’t steal volunteers!
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Sources of volunteers

Members in your ward

Friends and family

Students from universities nearby
NOT from neighbouring wards!
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Recruiting members in
your ward

Call them!

Arrange a social

Email a survey

Knock and drop a survey
Keep in touch
Remember — start small
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RaChel For Cities of London www.rachelblake.org.uk
Blake and Westminster rachel@rachelblake.org.uk

dear Member,

m writing to you to ask for your help. To win here, | will need every volunteer | can find to
elp counter the Tories’ huge spending advantage.

fyou could give up just a small amount of your time, you can make a real difference and
lelp us kick out this rotten Tory government at the next General Election.

Vays you can help include delivering some leaflets near where you live, calling voters in
ur constituency, volunteering some time in our office, talking to voters on their doorsteps
nd making a donation to the campaign.

0 let me know how you can help, please either scan the QR code below, fill out the form
nd send it back, or just give your Ward Organiser lan a call on 07847 384 108.

ither scan here to E ﬂIE

Il out the form online,

il in the form below and send it back to Westminster Labour, 4G Shirland Mews,

can help by:

O Delivering leaflets
O Calling voters by phone

O Volunteering at the office

O Talking to voters on their doorsteps
O Making a donation

hanks so much for your support.

RatwarBaie

achel Blake, PPC for Cities of London & Westminster

Your Westminster Labour Team

Adam Hug - Leader of Westminster Council
adam@wmlabour.org.uk

Rachel Blake - Labour’s Candidate for Cities of London & Westminster
rachel@rachelblake.org.uk




Questions?




Targeting and Prioritisation

 Don’tdo it unless you have to!
* Reasons to prioritise:
* Time

* Resources
* \Volunteers
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Ways to Prioritise

* By road group:
* Access
« Demographic or housing type

e Using Insight roadgroup report
* Insight Priority
* Contact rate
e Patchy voters etc
e ‘Labourness’ and ‘Turnoutness’
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Using Contactcreator

e Using selections:
 Be guided by your Organiser!
* All voters vs recommended voter ID
 Uncontacted
e Patchy voters etc
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Questions?




Resources and

feedback form




